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: _;__f) Key facts

® Seventh Framework Programme
® SP1-Cooperation
® Coordination

® European Commission — DG Enterprise
and Industry
* €2,527,000

® Liaison with the European Security
Research and Innovation Forum (ESRIF)

® 36 months: 1st July 2008-30th June 2011
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Partners’ list

1 UNICRI 14 | Centre for Security Studies Greece

2 | EUROPOL 15 | Police Academy of Latvia Latvia

3 Bundesministerum fiir Inneres Austria 16 | Ministry of Interior and Romania

Administration Reform

4 German Police University Germany 17 | Ministry of Interior of the Slovak Republic Slovakia

5 Cuerpo Nacional de Policia Spain 18 | Academy of the Ministry of the Interior Bulgaria

6 Ministry of the Interior - Police Department Finland 19 | Policijska uprava Maribor Slovenia

7 Direction Générale de la Police Nationale France 20 | Central Law Enforcement Police Estonia

8 | Metropolitan Police Service United 21 | Cyprus Police Cyprus
Kingdom

9 | An Garda Siochana Ireland 23 | Hungarian National Police Headquarters Hungary

10 | Ministero dell’Interno — Dipartimento Italy 24 | Malta Police Force Malta

Pubblica Sicurezza

11 | Ministry of Justice The 25 | Swedish National Police Board Sweden
Netherlands

12 | Gabinete Coordenador de Seguranca Portugal 26 | Danish National Police College Denmark
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;; Objectives
Mu"

Synchronization of end-users into a unique coordinated platform to
effectively address the requirements of other stakeholders involved in

the provision of security at Major Events

Establishment of a common understanding and identification of
research needs and priorities among Partners

Harmonization of national research policies

Creation of a durable structuring effect of the demand side of the
European technology market

Drive the European market to be more “requirement pulled” than
“technology pushed”

Elaboration of a strategic research roadmap for relevant European and
national institutions

®
O,
®
@

@ Response to EU/National research priorities
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e Methodology

' Built upon the step by step approach of EU-SEC

¥. From information exchange to joint transnational activities
‘f,' 6 Workpackages (WPs) divided into tasks

%. In each Task, a leader is
® Entrusted with carrying out the task

® |n charge of organizing the work and collaborating with
the other Partners

® Responsible for its task implementation before the N.S.C and
the Coordinator
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WP1 — Information Exchange

tasks breakdown

TASK TASK LEADER
1.1 Kick off meeting UNICRI (Partner 1)
1.2 Analysis of existing research GCS/MAI Portugal (Partner 12)

programmes and policies in the field

*3 EU-SEC Il logo and websites UNICRI (Partner 1)
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WP2 — Strategic Activities

tasks breakdown

TASK TASK LEADER

2.1 Analysis of the most suitable

. SM PO - Finland
themes for common research policies

2.2 Analysis of the legal and cultural

obstacles to effective coordination MinJus — The Netherlands

2.3 Analysis of best practices in

management of human and financial Mininterno — Italy
resources
2.4 WP 2 Final Meeting MoAl - Romania

g UIIMIGEE
i A prln T BRI, SERATIE TR, o CURCPEAN
ey by i i | COMMISEION




EU-SEC I

Coordinating
Mational Research Programmes and Policies on v
P TOWARD A EUROPEAN HOUSE OF MAJOR EVENTS

— « = |
T SO e

WP3 - Joint Activities

tasks breakdown

TASK TASK LEADER
3.1 Elaboration of common research policies
on “Relationship between private and public MetPo - UK

sectors’

3.2 Elaboration of common research

standards BM.| - Austria

3.3 Elaboration of common research policies
on “Media management and Major Events DHPol - Germany
and Ethical Issues at Major Events”

3.4 Elaboration of a pilot security research

strategic Roadmap D.G.P.N. - France

3.5 WP 3 Final Meeting Polisen - Sweden

E EURDPEAN
COMWISSION
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WP4 — Elaboration of a transnational security
research strategic roadmap

tasks breakdown

TASK TASK LEADER

4 1Transnational Security Research
Strategic Roadmap

UNICRI
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WP5 — EU-SEC Il Manual

tasks breakdown

TASK TASK LEADER
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6 12 18 24 30 36

<WP 0 - MANAGEMENT ACTIVITIES

WP 1 - EXCHANGE OF INFORMATION

Task 1.2

WP 2 - STRATEGIC ACTLVITIES

Task 2.2 I
Task 2.4 I
WP 3 - JOINT ACTIVITIES >
Task 3.2
Task 3.4

Task 3.5
<WP 4 - TRANSNATIONAL ACTI¥ITIES

4WP 5 - MANUAL >

0 6 12 18 24 30 36
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Envisaged Outputs

Survey outlining the state of the art of national
research programmes and policies on security
at Major Events

EU-SEC Il public website and secure portal

Common research policies on:
» PPPs
» Research standards
» Media management

Pilot Security Research Roadmap
EU-SEC |l Manual
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“Europea? house”
o
Major Events
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Deliverables and Milestones

» Deliverables: concrete outputs and evidence of the
work

» Good deliverables:”finished” products (e.g. a
common call or a common programme, not just a
workshop report)

» Milestones: key points in the process (e.g.
workshop to define a joint call, publication of a joint
call):

® Their timing can coincide with that of a deliverable
® There can be more milestones than deliverables
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,;%; Organisational Structure

J Network Steering Committee (N.S.C)
= 1 Representative per Partner
= 2 Meetings per year chaired by the Coordinator

= Role: decision making and arbitration body of the
EU-SEC Il Consortium

J Secretariat (UNICRI)
= Management of administrative, legal, financial
aspects

= Assistance to N.S.C
= Drafting of Reports

d Coordinator (see next slide)
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Coordinator (UNICRI)

® Communication with the European Commission

® Support and supervision of the task
implementation

® Management and distribution of the European
Commission grant

® Facilitation of the contacts among the Partners

® Collection of reports and audit certificates
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Key features

v Speak with one voice
¥ Concrete, operational actions

M Coordination

¥ Discussion platform

M Trust-building
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Alberto Contaretti - Project Coordinator
contaretti@unicri.it

Mariana Zuleta - Assistant Project Coordinator
zuleta@unicri.it

Annaclara Pochettino — Organizational Support
pochettino@unicri.it

Thank you
for your attention!
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